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(George 2016).  

( CSR)

(Schaltegger, 2011; Gond 

et al, 2012; Crutzen and Herzig, 2013; Maas et al., 2016). 

(Henri and Journault, 2010, Arjalies and Mundy, 2013). ,

(Gond et al., 2012; Günther et al., 2016; Maas et al., 

2016). ,

(Henri and Journault 2017) ( : Maali 

et al., 2006; Frost 2010) .

CSR 

(Norris and O’Dwyer 2004; Durden 

2008; Riccabon and Leone 2010; 2015). 

,

.

( SMCS)

SMCS

.

CSR

.

, , .

,

SMCS

. SMCS

, ,

.
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2. (SMCS)

.

,

ISO14000 ISO26000 .

MCS , SMCS

(Crutzen et al. 2017). 

Schaltegger(2011) “

”

, “ ,

SMCS ” . Ballou et al.(2012)

Gond et al.(2012) ,

( ) .

,

SMCS .

SMCS 4 ( 2016). 

ISO14001 ISO26000 . ISO14001 2015

, , ,

. ISO14001 ,

, .

ISO26000 ISO14001 

,

“ ” “ ” “ ”

.

CSR

, .

CSR .1)
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(Sustainability Balanced Scorecard: SBSC) . BSC

, , , ( )

4 . SBSC

, .

.

SDGs 2015 UN . 2000 15

(Millennium Development Goals: MDGs)

. SDGs

“SDG ” SDGs

SDGs SMCS . SBSC

, , , /

SDGs .

4 SMCS CSR SBSC

. ISO14001 ISO26000 SDGs

CSR SBSC

SMCS .

.

3. SMCS :

SMCS

. SMCS , ,

1) CSR , (BSC)
, CSR

.
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.
2) SMCS .

3.1 

(2013) CSR , CSR

(Corporate Social Performance, CSP)

(+) CSP

. (2017) 3 (eco control 

systems, ECS), ,

. ECS 3

, .

(2018) SMCS

. SMCS

SMCS

. SMCS SMCS

.

3.2 

.

.

. (2010)

.

.

2) KPMG , CSR (2015 ) (reporting)
   .
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(+) . ,

,

.

. (2013) CSR -12

CSR

.

12 7 . 4

. (7

1 ). CSR

(7 3 ) . ,

CSR (7

2 ). 4 ,

(7 1 ).

3.3 

Henri and Journeault(2010)

. ,

(ecological)

, , 3 .

.

,

.

. (i) (ii)

(iii) (iv)

. ,

,

.

. Epstein et al.(2015)

Nike, Procter & Gamble, Home Depot Nissan North America
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,

.

,

.

.

. Journeault(2016)

.

.

, ,

.

.

4. SMCS, , :

SMCS, ,

(Luft and Shields 2003). 

.

(Flamholtz et al. 1985), 

(Epstein 1996).  

, (Eccles, Ioannou, 

Serafeim, 2014, Flammer and Bansal, 2017) ,

.

Derchi (2015) KLD ASSET4 
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2002-2013 782 5720 ,

,

. CSR 2003 6.72% 2013 37.04% 30.32%

. CSR CSR 

. Flammer et al. (2017)

, , , ,

. CSR ( )

CSR .

CSR 

.

4.1 SMCS

SMCS

(2012) . ( ,

) 5.18 4.82( 7

) , ( , )

4.88 4.57

.

.

,

( , 1998). 

4.1.1 

LG

CSR ,

SK 3 ,

, ,

.
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4.1.2 

. GS

19 . 6 ( , , ,

, , ) ,

.

.

, , ,

. SDI (MBO) 

2016

. ,

, , , , , , ,

. 2016

2 ,

.

‘ ’

.3)

4.2 SMCS

4.2.1 SMCS

( MBO-S)

, 1990

EVA( ) KVA( )

. MBO-S

KVA .

2003 BSC( )

. 2004

BSC .

3) CEO 
, ( , , )

(MBO) , .
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BSC

BSC .

.

BSC .

BSC KPI( )

.

.

MBO-S . MBO-S .

BSC 4 . EVA, CSR, 

. .

.

MBO-S BSC 4 .

.

MBO-S KIRIN WAY

. , , 270 .

. KIRIN WAY

4 1 , 100% 

. 1 1 . MBO-S 

MBO-S KIRIN WAY .

1 1 .

.

SCM( )

BSC ( 1 ). SCM

(EVA) . EVA

.

. SCM

, .

.

(

, 2010).  
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< 1> 

SCM ,

. KPI 1 .

MBO-S . SCM 

6 , 4 .

3 , 7 .

MBO-S .

,

. MBO-S

.

, MBO-S . MBO-S

MBO-S 5

.

. MBO-S

SCM . SCM KPI

MBO-S KPI

MBO-S MBO-S KPI

. EVA MBO-S 

KPI MBO-S .

MBO-S KPI

. MBO-S
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4.2.2 SMCS

(2001) 3 ,

ISO 14001 , (BSC: 

Balanced Scorecard), (

, , ,

, ) . ISO 14001

.

BSC . BSC

BSC ‘ ’ ‘ ’ ‘ ’ ‘ ’ 4

‘ ’ 5

. CSR( )

,

. 2017 4 19

.

.

BSC .

1999 .

.

. . (

) .

,

. .

, .

100 , 95% 90 , 90% 

50 , 90% 0 . , .

10~70% ,

30~90% .
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10% .

5 100 (

, ,

,

) . +10~ 10 .

.

( 2 ). 

AAA~C 6
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. .

.

1 ,

2 . 2

( )

.

10% 

, .

.

.

4) . , 50 ~90 B .
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< 2> 

4.3 SMCS

4.3.1 (Intel)

2008 (APB)

. APB 

. 2017

. .

90

. ,

, , ,

.

.

10 3-5
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: 2017-18 Corporate Responsibility at Intel

< 1> 

4.3.2 Xcel Energy

Xcel Energy

. ,

. Xcel Energy

. ,

, , ,

.

. 15 . 5% 60%(Xcel 

Energy 67%) , 20% . 2011

3 1

67% . Xcel Energy

“ ” . 75 %

, 25%

(Forbes, 2010).
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(%)

15% (SAIDI)
15%
15%
15% ( )
15% OSHA 
5% ( )
20%

< 3> Xcel Energy

: Forbes(2010), Xcel Energy, Corporate Responsibility Report(2013)

. Xcel 

Energy , , , 4

. 2013 20%

(Xcel Energy, Corporate 

Responsibility Report, 2013).  2013 Xcel Energy 118 %

. Xcel (KPI)

.

5. 

,

(SMCS) .

SMCS ,

.

( )

. ( , )

( , )
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.

( ,

1998), (cross-function) 

( 2009). 

.

CSR 

.

. (KPI)

.

, CSR CSR 

. S&P 500 , 2004

12% 2013 37% ((Flammer et al. 2017). 

S&P 100 10% 

.

CSR 

.

( ; )

.

.

CSR .

.

.

.

.
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지속가능경 통제시스템과 기업성과의 계

- 국제비교연구 -

(SMCS) , SMCS
,

.
.

. . CSR 
.
.

(KPI)
. .

CSR 
.

Relationship between Sustainability Management Control System and Corporate 

Performance

- International Comparative Study -

Yook, Keun-Hyo

This study conducted case studies at Korean and Japanese companies to reveal how the Sustainability Management System 
(SMCS) was operated, and how it relates to the performance evaluation system and compensation system. First of all, the survey 
results showed that Korean companies are more likely to reflect the achievement of their goals and evaluation of the business 
development process in terms of compensation and promotion than Japanese companies. In addition, compared to Japanese, 
U.S. companies had a higher percentage of performance evaluations reflected in the compensation system. Next, the results 
of the analysis of case studies are summarized as follows. First, the common results showed that adopting sustainability or 
CSR metrics in performance evaluation increases not only the value of the enterprise but also the social and environmental 
performance. The link between performance evaluation tables and personnel reviews also helped to clarify the evaluation criteria
process and increase the satisfaction of the assessment. However, most of the example entities did not disclose how to select 
Key Performance Indicators (KPIs) for their strategic objectives and how to calculate their target performance values. Overall,
the sustainability criteria were not considered in the compensation system. In light of this, it is imperative that companies in
each country seek to incorporate sustainability or CSR performance metrics into their motivational programs in the future.




